C(1st Sm.)-Principles and Practice of
Management-HIMN-1/CCF

2025

PRINCIPLES AND PRACTICE OF MANAGEMENT — MINOR
Paper : MN-1
Full Marks : 75

Candidates are required to give their answers in their own words
as far as practicable.
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The figures in the margin indicate full marks.

1. Answer any five questions :

(a) Define leadership.
(b) What is the objective of control?
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(c) Which famous management thinker was related with the development of Theory X and Theory Y?

(d) What is division of work?

(e) Define Co-ordination.

(f) What is strategic planning?

(g) Name any one theory of motivation.
(h) What is Scalar chain?

2. Answer any five questions :
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(a) What is meant by social responsibility of management?
(b) Why is it stated that ‘management is universal’?

(c) State the importance of planning in modern management.
(d) Explain the role of co-ordination in management.

(e) What is SWOT analysis?

(f) What is delegation of authority?

(g) “Co-ordination is the essence of management.” — Comment.

(h) Write a short note on managerial grid.
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3. Answer any four questions :

(a) Discuss the general principles of Management as per Henri Fayol. 10

(b) State the contribution of Peter F. Drucker in the field of management. 10

(c) Explain the significance of motivation. 10

(d) Discuss the various elements of direction. 10

(e) Mention the merits and demerits of planning, 55

(f) Describe different steps in the organising process. 10
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